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WHO WE ARE
For over 30 years, we have been
supporting financial intermediaries
and businesses by promoting
business innovation, sustainability,
and the improvement of
organizational governance.

DIGITAL
ESG & 

SUSTAINABILITY
CONSULTING



SERVICES : Consulting
Strategic consulting, regulatory compliance and risk management, organisational and control structures

Fraud and crime investigations, expert witness
activities in the context of litigation and liability
actions

ADVISORY
FORENSIC

Financial models for business performance
evaluation and control, strategic planning and
extraordinary transactions

FINANCIAL MODELLING

Sell and buy-side company valuations, support for
divestment processes and extraordinary
transactions

EVALUATIONS AND TRANSACTIONS

Design and implementation of corporate and
organizational governance structures, process
engineering, internal regulations, reporting
systems

ORGANISATION & CONTROLS
GOVERNANCE AND ORGANISATION

Outsourcing and co-sourcing of the Internal Audit
function and conducting specialized audits: IT
Audit, Compliance Audit, etc.

INTERNAL AUDIT AND INTERNAL CONTROLS

Design of financial risk management frameworks,
definition of analysis methodologies, and support
for risk measurement.

RISK MANAGEMENT

Design and implementation of IT governance
frameworks, including the identification of
baseline controls for information security

IT GOVERNANCE

FINANCIAL RISK MANAGEMENT

Analysis of crisis situations, identification of
actions and operations and support for
transitional management

CRISIS & TEMPORARY MANAGEMENT

Development of frameworks for managing climate
and environmental risks.

CLIMATE RISK MANAGEMENT

Organisational Models Legislative Decree 231/01
and Whistlebolwing, 231 Supervisory Body
Assistance, 231 Training

DLGS 231/01 and WB 

Compliance and audits on GDPR, AML, Anti-
Corruption and Transparency

COMPLIANCE FRAMEWORK



SERVICES: ESG & Sustainability 
We design ESG strategies by concretely integrating sustainability goals with business objectives.

Support to the financial institutions in the
implementation of ESG Finance regulations
(Taxonomy, SFDR, CSRD, etc.)

ESG FINANCE
ESG FINANCE REGULATION

Support to the financial institutions in the design
sustainable financial products (Credit, FIA, etc.) to
improve their strategic positioning on
sustainability issues

PRODUCT DESIGN

Support to the membership and managing
relations with certifying and evaluating bodies
(i.e., PRI, GRESB, NZBA, etc.)

STANDARD APPLICATION

Assessment of the company with respect to ESG
factors and risks, evaluation of material ESG
aspects and definition of a transition strategy.

SUSTAINABLE STRATEGY
ESG ASSESSMENT AND STRATEGY

Support to the companies in the consultancy
services and as an ESG Manager "as a service" on
the path to transition.

TUTORSHIP and ESG MANAGEMENT

Preparation of mandatory and voluntary
Sustainability Reports.
Goal setting, KPI calculation, progress
measurement. Preparation of reports according to
main reporting standards (GRI, ESRS, TCFD, etc.).

ESG REPORTING

Customized training courses to help the
integration of sustainability into your company's
culture. Dynamic, interactive and collaborative
training techniques
Customized approach

TRAINING

SUSTAINABILITY REPORT



SERVICES: Digital 
Innovative solutions to improve performance and organizational and control structure

Set up and review of organizational arrangements
for the governance of corporate information
systems. Compliance with International Standards
(i.e. COBIT, NIST, etc.)

ICT GOVERNANCE AND ICT RISK
ICT GOVERNANCE

Analysis and assessment of cyber risk exposure
according to international standards and to
regulatory requirements for financial institutions

ICT RISK MANAGEMENT

Organization and coordination of the activities
related to the logical security verification of the
information system (i.e. VA/PT)

CYBER SECURITY 

Design and implementation of governance
arrangements and management of the company’s
information assets, preparation of the procedures
and data management processes

DATA GOVERNANCE
DATA GOVERNANCE

Design and implementation of data quality
frameworks consistent with international
standards (i.e. DAMA) and compliance with
regulatory requirements for financial institutions

DATA QUALITY

Our solutions for corporate organisation, risk and
compliance governance (Solvy® OPRisk, Solvy®
ICTRisk, Solvy® DQ, Solvy® Smart Indicator)

MACFIN SOLUTIONS

Cloud info-providing service for monitoring
sanctions imposed by Supervisory Authorities on
Insurance Companies and Intermediaries

E-learning platform for the delivery of training
courses



Management
PARTNERS

Simone Savioli Emeric Amari of Sant'Adriano

Giuseppe Vidau

CEO - PARTNER PARTNER

PRESIDENT - PARTNER



Management
MANAGERS

Alessandro Ciotti Giorgia Gazzola

Alessandra D'Andrea

EXECUTIVE DIRECTOR MANAGER

MANAGER

Ascanio Salvidio
ADVISOR - COMPANY VALUATION

OF COUNSEL

Massimiliano Giacchè
ADVISOR - ACTUARIAL SERVICES

Barbara Molle
OF COUNSEL
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